BOARD WORKSHOP
Town of Hugo Colorado
514 2" Ave, Hugo
Hugo Town Hall Board Room
March 3, 2025, 6:00 PM
ZOOM LINK

1. Veregy — Oscar Rangel with VVeregy to give a presentation on the results of the Preliminary
Energy Audit

2. Code Enforcement — Discussion on changing ordinances and/or focus areas — Review draft
minimum fine ordinance — Public hearings and how it relates to Ordinance 261

3. Housing Authority Property Line — Review documents we currently have

4. 4™ Avenue Water Line Replacement — We would like to apply for the Tier 1 $200,000 DOLA
grant in the next round — We will vote next week to approve the submission of the application —
We will be having the Public Hearing to add this to our current water project during a Special
Meeting on March 31, before the Board Workshop

5. CDPHE Discharge Permits — Discussion on how this may affect the Town of Hugo, even though
we do not have a discharge permit

6. Water Tower Contract — Review water tower repair contract from Maguire Water Tank Experts
7. CDOT Sidewalk Project — Discuss sidewalk segment priorities

8. Pool Engineering RFQ’s — The pool RFQ’s are all in — We are ready to have a pool committee
meeting to review the RFQ’s — This may be best if done in conjunction with a Board Workshop

9. Subcontractors — General discussion on insurance requirements of Town of Hugo subcontractors
10. Vacation/PTO — Review vacation and PTO accrual and uses

11. Legislative Update — Review of new State legislation and the Federal funding freeze and how it
may affect the Town of Hugo

12. Reserve Policy — Review other reserve policies and discuss what we may want to do

13. General Fund Exercise — Budget exercise on cutting general fund expenses and creating more
revenue to the general fund

PUBLIC COMMENT: Citizens may address the board on items that are not on the agenda. Items of a
personal nature may not be discussed; personnel-related matters shall be directed through the
appropriate chain of command. Please sign in prior to the meeting. Neither board members nor town
staff should be expected to engage in discussions or debate with any speaker. The board may direct staff
to follow up with certain matters. Out of respect for the board and others in attendance, please limit
your comments to three (3) minutes or less.


https://us02web.zoom.us/j/83471627506?pwd=8BJewwYCV2wbCNlvGobV82CZ7Oalsk.1
https://us02web.zoom.us/j/83471627506?pwd=8BJewwYCV2wbCNlvGobV82CZ7Oalsk.1
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March 10, 2025 @ 7:00 PM.
March 31, 2025 @ 6:00PM.
March 31, 2025 @ 6:30PM.

April 14,2025 @ 7:00 PM.

May 5, 2025 @ 6:00PM.
May 12, 2025 @ 7:00 PM.
June 2, 2025 @ 6:00PM.
June 9, 2025 @ 7:00 PM.

July 7, 2025 @ 6:00PM.
July 14, 2025 @ 7:00 PM.

August 4, 2025 @ 6:00PM.
August 11, 2025 @ 7:00 PM.

September ???, 2025 @ 6:00PM.
September 8, 2025 @ 7:00 PM.,
September ???, 2025 @ 6:00PM.
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November 3, 2025 @ 6:00PM.
November 10, 2025 @ 7:00 PM.
November ???, 2025 @ 6:00PM.

December 1, 2025 @ 6:00PM.
December 8, 2025 @ 7:00 PM.



