BOARD WORKSHOP
Town of Hugo Colorado
514 2" Ave, Hugo
Hugo Community Room
January 6, 2024, 7:00 PM
ZOOM LINK

Minimum Fines/Fees for Code Enforcement - It is suggested that for a minimum fee schedule we
start at a base number and increase by doubling, such as $100 first offense, $200 2" offense,
$400 3 offense — In December you said you would like to see this, are these the numbers you
want?

Code Enforcement Miscommunication — Several residents feel that the communication regarding
code enforcement is not the best.

What can we do to improve this?

Can we notify tenants as well as property owners?

What can we do to improve the perception of fairness and consistency of violations throughout
town?

Firearms in Sensitive Spaces — Senate Bill 24-131 took effect on July 1, 2024, and prohibits
carrying a firearm in Town Hall other than police officers. Previously, the Court Clerk would
conceal carry. The Chief Marshal would like to have an ordinance for the court clerk to be able to
conceal carry again.

The Marshals Office would like to move their office to the Historic Courthouse side of the Depot.

Handbook/Policy/Procedures — We need to review suggestions from the previous meeting (jury
duty, nepotism policy, workday hours, breaks, paid lunches) and provide direction for updates.

Hugo Housing Authority Resolution and Agreement — Review the draft Reimbursement Agreement
and corresponding resolution

Annual Designating of the Official Public Notice Location & Newspaper — Every year we are
required to designate a public notice location and which newspaper we will be using. We will use
our website as well as the front glass of Town Hall for agenda posting. This covers an online and
physical presence as well as covers us in the event of an emergency.

PUBLIC COMMENT: Citizens may address the board on items that are not on the agenda. Items
of a personal nature may not be discussed; personnel-related matters shall be directed through
the appropriate chain of command. Please sign in prior to the meeting. Neither board members
nor city staff should be expected to engage in discussions or debate with any speaker. The board
may direct staff to follow up with certain matters. Out of respect for the board and others in
attendance, please limit your comments to three (3) minutes or less.

Mayor and Trustee Reports


https://us02web.zoom.us/j/83471627506?pwd=8BJewwYCV2wbCNlvGobV82CZ7Oalsk.1
https://us02web.zoom.us/j/83471627506?pwd=8BJewwYCV2wbCNlvGobV82CZ7Oalsk.1
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January 13, 2025 @ 7:00 PM.

February 3, 2025 @ 6:00PM.
February 10, 2025 @ 7:00 PM.

March 3, 2025 @ 6:00PM.
March 10, 2025 @ 7:00 PM.
April 2??, 2025 @ 6:00PM.
April 14,2025 @ 7:00 PM.

May 5, 2025 @ 6:00PM.
May 12,2025 @ 7:00 PM.

June 2, 2025 @ 6:00PM.
June 9, 2025 @ 7:00 PM.

July 7, 2025 @ 6:00PM.
July 14, 2025 @ 7:00 PM.

August 4, 2025 @ 6:00PM.
August 11, 2025 @ 7:00 PM.

September ???, 2025 @ 6:00PM.
September 8, 2025 @ 7:00 PM.
September ???, 2025 @ 6:00PM.

October ???, 2025 @ 6:00PM.
October ???,2025 @ 7:00 PM.
October ???, 2025 @ 6:00PM.

November 3, 2025 @ 6:00PM.
November 10, 2025 @ 7:00 PM.
November ???, 2025 @ 6:00PM.

December 1, 2025 @ 6:00PM.
December 8, 2025 @ 7:00 PM.



