BOARD WORKSHOP
Town of Hugo Colorado
522 2" Ave, Hugo
Hugo Board Room
November 3, 2025, 6:00 PM

PUBLIC COMMENT: Citizens may address the board on items that are not on the agenda. Items of a
personal nature may not be discussed; personnel-related matters shall be directed through the

appropriate chain of command. Please sign in prior to the meeting. Neither board members nor town
staff should be expected to engage in discussions or debate with any speaker. The board may direct staff
to follow up with certain matters. Out of respect for the board and others in attendance, please limit
your comments to three (3) minutes or less.

1. Greg Etl with DOLA and Dannah Koeniger, P.E. with GMS to discuss optimizing funding
opportunities and strategic planning for infrastructure repairs.

2. Anthem Health Insurance update with Lincon Health and 2026 Rates.

3. Public Works Department
a. Review Possible Trench Box Purchase
b. Update on Drainiage Cleaning Progress
c. Discussion of Open Public Works Director Position

Upcoming Meetings:

BOARD MEETING: November 10, 2025 @ 6:00 PM.
BOARD WORKSHOP: November 12, 2025 @ 6:00PM.
BUDGET WORKSHOP: November 17, 2025 @ 6:00PM.
BUDGET WORKSHOP: December 1, 2025 @ 6:00PM.
BOARD WORKSHOP: December 8, 2025 @ 6:00PM.

BOARD MEETING: December 8, 2025 @ 7:00 PM.



