BOARD WORKSHOP
Town of Hugo Colorado
522 2" Ave, Hugo
Hugo Town Hall Board Room
July 21, 2025, 7:30 PM
ZOOM LINK

PUBLIC COMMENT: Individuals may address the board on items that are not on the agenda. Items
of a personal nature may not be discussed; personnel-related matters shall be directed through the
appropriate chain of command. Please sign in prior to the meeting. Neither board members nor town
staff should be expected to engage in discussions or debate with any speaker. The board may direct staff
to follow up with certain matters. Out of respect for the board and others in attendance, please limit
your comments to three (3) minutes or less.

1. OLC Pool Design — Dan from OLC will discuss the upcoming pool design and engineering..

2. Deputy Clerk/Court Clerk Job Position — Discussion on proposed Deputy Clerk/Court Clerk job
description.

3. Mayor Report
a) Discussion of ballot questions for sales tax, marijuana use and marijuana excise tax.
b) Discussion of proposed mission/vision statements.
¢) Playground upgrade update and discussion.

4. Trustee Reports

Upcoming Meetings:

BOARD WORKSHOP: August 4, 2025 @ 6:00PM.
BOARD MEETING: August 11, 2025 @ 7:00 PM.
BOARD WORKSHOP: September ??7?, 2025 @ 6:00PM.
BOARD MEETING: September 8, 2025 @ 7:00 PM.
BUDGET WORKSHOP: September ??7?, 2025 @ 6:00PM.
BOARD WORKSHOP: October ???,2025 @ 6:00PM.

BOARD MEETING:

October ???,2025 @ 7:00 PM.

BUDGET WORKSHOP: October ???,2025 @ 6:00PM.
BOARD WORKSHOP: November 3, 2025 @ 6:00PM.
BOARD MEETING: November 10, 2025 @ 7:00 PM.
BUDGET WORKSHOP: November ???, 2025 @ 6:00PM.
BOARD WORKSHOP: December 1, 2025 @ 6:00PM.
BOARD MEETING: December 8, 2025 @ 7:00 PM.


https://us02web.zoom.us/j/83471627506?pwd=8BJewwYCV2wbCNlvGobV82CZ7Oalsk.1
https://us02web.zoom.us/j/83471627506?pwd=8BJewwYCV2wbCNlvGobV82CZ7Oalsk.1

