BOARD OF TRUSTEES
TOWN OF HUGO, COLORADO
March 11, 2024
Hugo Town Hall   522 2nd Ave 7:00 PM
ZOOM LINK
1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. ROLL CALL AND ESTABLISHMENT OF A QUORUM
4. STAFF REPORTS
5. GUEST REPORTS
5.1 – Lincoln Community Health Report 
5.2 - Lincoln Community Economic Development Report 
5.3 – GMS Engineering Update
5.3.1 Approval of A-242 Water System Invoice No. 1
5.3.2 Approval of 9733 Emergency Sewer Bypass Change Order #1
5.3.3 Approval of 9733 Wastewater Collection System Invoice # TOWN HUGO24-001
5.4 – Amber ECB
6. Mayor and Trustee reports 

7. PUBLIC COMMENT: Citizens may address the board on items that are not on the agenda.  Items of a personal nature may not be discussed; personnel-related matters shall be directed through the appropriate chain of command.  Please sign in prior to the meeting.  Neither board members nor city staff should be expected to engage in discussions or debate with any speaker.  The board may direct staff to follow up with certain matters.  Out of respect for the board and others in attendance, please limit your comments to three (3) minutes or less.  

8. CONSENT AGENDA: 
8.1 – January 11 minutes and February 12 minutes


9. OLD BUSINESS 
9.1 – Resolution 2024-06: A RESOLUTION OF THE BOARD OF TRUSTEES OF THE TOWN OF HUGO, COLORADO APPROVING A LEASE AGREEMENT WITH COLORADO COBRAS
9.2 – Resolution 2024-08: A RESOLUTION OF THE BOARD OF TRUSTEES OF THE TOWN OF HUGO, COLORADO SEWER ENTERPRISE APPROVING PRE-CLOSING EXPENDITURES
9.3 – Eastern Slope Fence
9.4 – Engineering Evaluation of Pool

10. [bookmark: _Hlk100319766][bookmark: _Hlk513464317][bookmark: _Hlk145051853][bookmark: _Hlk102569704][bookmark: _Hlk74207245][bookmark: _Hlk26356948][bookmark: _Hlk47534924][bookmark: _Hlk89870747][bookmark: _Hlk82006897][bookmark: _Hlk76637096][bookmark: _Hlk65740555][bookmark: _Hlk110433859][bookmark: _Hlk126762881]New Business 
10.1 – Approval of bills to date
10.2 – Hugo Housing Insurance
10.2 – FEMA Contract Review
10.3 – Resolution 2024-09: A RESOLUTION OF THE BOARD OF TRUSTEES OF THE TOWN OF HUGO, COLORADO APPROVING FEMA CONTRACT

NEXT BOARD MEETING:	Thursday, March 21 @ 6:00PM, Sewer Project Approval and Bid Award
NEXT BOARD WORKSHOP:	April 1, 2024 @ 6:00PM. 
NEXT SCHEDULED REGULAR BOARD MEETING: April 8, 2024 at 7:00 PM.
ADJOURNMENT
